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Nurture

Be Human
Stay Teachable
Reach Simple

Launch

Defend
Grow
Think

Hatch

More than Air
Principles over Rules
Slow—Fast—Slow



80,000 Ventilators.

141 Test Systems. 

65 Employees.

37,000 Components.

$2.4M At Risk.

28 Days.

Project V

https://www.youtube.com/watch?v=VafGHPAiCAE


1. Hatch

Finding Your Culture Core



Passion

More Than Air | Principles Over Rules | Slow-Fast-Slow



Principles

More Than Air | Principles Over Rules | Slow-Fast-Slow



Pace

More Than Air | Principles Over Rules | Slow-Fast-Slow



2. Nurture

Culture Takes Hold



Be Human

Be Human | Stay Teachable | Reach Simple



Stay Teachable

Be Human | Stay Teachable | Reach Simple



Reach Simple

Be Human | Stay Teachable | Reach Simple



3. Launch

Culture Lives on its Own



Defend

Defend | Grow | Think



Grow

Defend | Grow | Think



Think

Defend | Grow | Think



Available Now
Hardcover | eBook | Audio

www.Velentium.com/CraftingCulture

View Book Trailer on

https://www.youtube.com/watch?v=OheOiyy8W74

