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 ‘CliffsNotes’ Book Club Recap 

 
DO YOU LOVE BOOKS ON LEADERSHIP, NEUROSCIENCE, AND BUSINESS, BUT NOT HAVE TIME TO READ ALL 

THE BOOKS? 

 

Join the ‘CliffsNotes’ club—where there's no pressure to pre-read the book, no membership required, no cost, 

and lots of discussion in just 90 minutes. Each month, you will hear a summary of highlights from a recently-
published business book. This discussion summary is intended to provide a recap of the conversation at Book 
Club, rather than serve as a thorough book summary. We’ll keep you "in the know" on the latest and greatest 
concepts and models. Register here for upcoming events. 

 

 

November 2025 

Stolen Focus 

By Johann Hari 

 

 
Book Summary 

AI-generated summary; edited by Tommy Zarembka 

The Problem: Why our focus is under threat  

Johann Hari begins by observing a troubling phenomenon: many people (including himself) are finding it 

harder to concentrate, engage in deep thought, sustain reading, or stay with one task for any length of time. 

He argues this is not simply a personal failure, but a systemic crisis of attention.  

He identifies roughly twelve major forces eroding our capacity for attention. While we won’t list them all 

here, some of the key ones include: 

• Speed, switching, and information overload: The pace of life, media, communication and ideas has 

sped up dramatically; topics rise and fall quickly; we multitask or task-switch constantly, which 

undermines our ability to concentrate deeply.  

• Breakdown of flow states: Hari highlights the concept of “flow” (from Mihaly Csikszentmihalyi) — 

when we are deeply engaged in a single meaningful task, lose track of time, and are highly 

productive. But because we are bombarded with distractions and skipping between tasks, we rarely 

reach flow.  

• Manipulative technology and business models: Apps, social media, and digital platforms are 

designed to capture attention — infinite scroll, auto-play, variable rewards, notifications all pull us 

into cycles of shallow engagement. Hari argues that our attention is being “stolen”.  

• Poor sleep, diet, environment, stress and trauma: Our brains need rest, good nutrition, movement, 

safe environments and time for reflection; when these are disrupted (by poor sleep habits, processed 

food, exposure to pollutants, chronic stress or trauma) our attention suffers.  
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• Decline in reading, mind-wandering and deep engagement: Reading long-form, letting your mind 

wander (which aids creativity and linking ideas) are in decline. At the same time, fragmented media 

consumption trains us for shallow reading and quick reactions rather than depth.  

Hari emphasizes that this attention crisis matters not just for individuals but for society: democracy, solving big 

problems, our inner lives and relationships all rely on the ability to pay attention.  

The Way Forward: How we can reclaim focus  

Hari argues that while individual practices help, they are not enough on their own. The attention crisis is 

rooted in large-scale societal, economic and technological systems — meaning solutions need to operate at 

the systemic level as well as the personal.  

Individual / personal strategies offered include: 

• Choose monotasking over multitasking; deliberately set aside blocks of time for one meaningful 

activity.  

• Remove or reduce distractors: turn off notifications, reduce social media use, create “phone-free” 

zones or times, use tools/software to block distractions.  

• Prioritize sleep, rest and recovery: ensure you get enough quality sleep, manage stress, limit screen 

time especially before bed, and create routines that support brain health.  

• Cultivate “slow” activities: reading books, letting your mind wander, engaging deeply with tasks 

rather than skimming; deliberately build time for flow states.  

• Recognize environmental/societal influence: reflect on how work culture, pace of life, digital business 

models affect you — you’re not just failing when distracted, you are being acted upon.  

Systemic / collective strategies Hari promotes include: 

• Reform of the attention-stealing business model: The tech industry must shift away from engagement 

maximization at all costs.  

• Reducing the speed-and-exhaustion culture: For example, trials with a four-day work week and 

reduced hours showed productivity improvements and better focus, suggesting work culture change 

can support attention.  

• Re-thinking childhood, play, and education: More unstructured play, less screen time, more 

opportunities for free exploration and deep engagement for children so their attention systems 

develop healthily.  

In conclusion, Hari issues a call to an “Attention Rebellion” — not merely self-improvement but social 

movement: reclaiming our ability to focus, read deeply, reflect, engage seriously. Without this, we risk living 

lives of distraction and shallow engagement, and failing to address the big problems we face.  

Key Takeaways 

• Our ability to focus is not just declining by chance — it’s being undermined by a convergence of 

technology, culture, biology and economics. 
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• Depth, reflection, flow and sustained attention are under threat but remain vital for personal fulfilment 

and social functioning. 

• Recovery of focus requires both personal changes and systemic reform. 

• Even small changes (reducing multitasking, protecting sleep, reading a book) can help — but to fully 

address the crisis means questioning how we live, work and design technology. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the Book Club In this monthly club, a presenter shares highlights from a book related to leadership, business, neuroscience, or coaching. Membership is 

not required, and there’s no obligation to pre-read the book. This discussion summary is intended to provide a recap of the conversation at Book Club, rather 

than serve as a thorough book summary. Register here for upcoming events. For the full set of discussion summaries, click here. 
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