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Using Chat, 
share your 
favorite 
TV show
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Do I matter?

Does my work matter?

Do I have a say in the matter?
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Do I matter?
Does my manager care about me?
Do I belong to something bigger 
than myself?
Do I feel part of the team?



Team’s Needs Others’ Needs

PolarityMap® concept adapted from PolarityPartnerships.com



You will have 5 minutes in a break out room

1. Briefly introduce yourselves  (name & role)
2. Assign a note taker  
3. Share effective strategies that have helped 

you stay connected with your team





“The most important thing with 
communication is to hear what is 
not being said.” 

- Anonymous



Virtual Team 
Development

Virtual 
Coaching

Virtual 
Training


